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Episcopal Community Services 
Deputy Director of Housing Stability 

The largest provider of housing and services for adults experiencing homelessness in San 
Francisco, ECS seeks a seasoned program executive to steward a multi-year expansion of ECS 
housing programs, while driving toward operational excellence and long-term programmatic 
sustainability. The Deputy Director of Housing Stability (DDHS) is a new role intended to 
provide stellar management of a highly committed team of Directors, ensure hands-on 
leadership and support during this time of growth, and bring a dedicated, ongoing focus to 
program administration, outcomes and performance, and internal capacity building.  

Episcopal Community Services (ECS) is at the leading edge of practical and innovative solutions 
to serve homeless and very low-income residents of San Francisco. This past year ECS served 
more than 13,000 individuals through integrated programs using harm reduction, housing first, 
culturally sensitive, “meet people where they are” models through seven program areas: 

 Adult Coordinated Entry: ECS operates Access Points for the San Francisco Adult 
Coordinated Entry System, offering housing problem-solving, assessment, placement, 
and navigation services to over 1,400 adults experiencing homelessness annually.  

 Permanent Supportive Housing (Site-Based): ECS currently operates 14 supportive 
housing sites with more than 1,400 residents. Over the next two years, ECS will nearly 
double its site-based portfolio, bringing on an additional 854 units, including 1064 
Mission Street, an innovative modular housing project that will provide supportive 
housing to 258 highly vulnerable adults, with 105 units reserved for the most vulnerable 
unhoused seniors.   

 Rapid Rehousing/Permanent Supportive Housing (Scattered-Site): ECS is launching an 
ambitious new scattered-site housing program that will entail building out an integrated 
model of housing location and landlord services, housing stabilization services, 
behavioral health services, employment services, and short-term and long-term rental 
subsidy administration.  

 Interim Housing: ECS provides dignified, temporary housing to approximately 1000 
guests per night through our legacy program, Sanctuary Shelter, as well as eight COVID 
Shelter-in-Place hotels, and a Residential Reentry Program for men returning from the 
criminal justice system. 

 Behavioral Health: ECS provides behavioral health services in various settings across the 
Homeless Response System, including access points, shelters and navigation centers, 
and permanent supportive housing. Behavioral health will evolve and expand as ECS 
seeks to integrate behavioral health services into all programs.   

 Healthy Aging: Delivers interim housing solutions for seniors. Designed to assist seniors 
with mental health, substance abuse, and/or physical health issues, ECS addresses the 
alarming trend in the rise of seniors who are currently or formerly homeless. 

 Workforce Development & Social Enterprise: ECS provides low-threshold access to 
employment services specifically designed for homeless and extremely low-income job 
seekers including job readiness education and training, employment search, and 
pathways within ECS and the social sector to help individuals gain stable employment 
and financial security. ECS’ CHEFS Kitchen is a culinary training program that is the 
foundation of its social enterprise. 
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BASIC FUNCTION 

Reporting to the newly appointed, highly-experienced and supportive Chief Program Officer 
(CPO), the Deputy Director of Housing Stability will be a valued and integral part of ECS’ Senior 
Management Team. The DDHS will drive the evolution and administration of ECS housing 
programs, ensuring that teams have the capacity to successfully address client needs and 
achieve the ECS mission of preventing and ending homelessness. The DDHS will oversee the 
following portfolio of programs: 

 Permanent Supportive Housing Services (Site-Based) 

 Rapid Rehousing/Permanent Supportive Housing Services (Scattered-Site)  

 Adult Coordinated Entry Services (Access Points) 

This portfolio represents an approximate $39,000,000 operating budget with 180 FTEs, and is 
expected to grow as ECS continues to pursue housing strategies and anticipated increases in 
local, state, federal and private funding become available. 

At hire, the DDHS will supervise three experienced Director-level leaders, and work 
collaboratively with their teams to conduct all areas of program administration including: hiring 
and retention, planning and evaluation, policy and procedure development, operational 
implementation, contract compliance and reporting, budgeting and expense tracking. The DDHS 
will guide their team in the implementation of administrative systems and practices, focusing in 
the first year on programmatic policies and procedures for new programs, ensuring compliance 
of a new performance management process, and the adoption of a new database system. The 
DDHS will manage, coach and provide hands-on support in these areas and will be a steady 
champion for the program teams, their needs, and their professional growth.  

ECS is continuously evolving and takes every strategic opportunity to develop new program 
areas to support very low-income individuals and people experiencing homelessness. The 
position requires a flexible individual with deep program, operations and systems capabilities 
with exceptional human qualities to lead, coach, collaborate, and flex into future growth with 
their teams and across the organization. 

IMMEDIATE PRIORITIES 

 Assume leadership of rapidly expanding housing programs in the ECS portfolio. The 
pandemic has created considerable shifts in housing and homeless services and the 
DDHS will need to quickly get up to speed, provide immediate support, and be flexible in 
leadership. 

 Immediately project manage the launch of the new ECS scattered-site housing program, 
building into approximately 40 FTEs, a new office, and program development of 
integrated rapid rehousing, permanent supportive housing, housing stabilization, and 
employment services. 

 Support expansion and lease-up operations of site-based permanent supportive housing.  

 Direct ECS activities related to San Francisco’s Shelter-in-Place Rehousing Plan and 
Coordinated Entry including problem solving and housing navigation. Coordinate closely 
with ECS Interim Housing/Shelter-in-Place Hotels. 
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ONGOING RESPONSIBILITIES 

PROGRAM ADMINISTRATION, MANAGEMENT & OPERATIONS 

 Oversee all aspects of program administration, management and operations for ECS 
housing programs including staffing and retention, planning and evaluation, policy and 
procedure development, project implementation, compliance and reporting.  

 Develop budgets in partnership with ECS’ finance department, monitor financial status of 
programs; ensure financial compliance with contracts with particular attention to 
expense tracking. Lead in the development and implementation of all necessary internal 
systems, policies and procedures, and administrative practices to support the provision 
of high quality housing services; partner with other parts of the organization (Admin & 
Ops, Human Resources, Data & Evaluation, Strategic Planning) to strengthen internal 
operations as the organization grows. 

 Ensure that best practices and systems in nonprofit management are developed and 
utilized in accordance with public and private contracts, and in compliance with funding 
source requirements, goals, objectives, outcomes and practices.  

 Provide ongoing training and development to further elevate the skills of the team for 
program planning and development, including defining service delivery models; tracking 
and promoting impact and outcomes; resource planning and allocation; reporting and 
accountability.  

 Implement systems, policies and procedures for monitoring and evaluation, and to 
ensure accurate, timely reporting by program team; ensure the delivery of qualitative 
and quantitative goals and outcomes. 

 Work with the ECS’ Senior Management Team by providing briefings on the status and 
performance of Housing Stabilization operations, offering input on relevant policies and 
helping to resolve operational issues within the housing programs.  

 Oversee the annual Housing Stabilization Department’s work plan and budget creation.  
 Ensure new IT systems capture data accurately, in a timely fashion, and the information 

is available to enable strategic management decisions; ensure Housing staff has the 
training and confidence to effectively use technology tools. 

STAFF DEVELOPMENT & CAPACITY BUILDING 

 Supervise experienced Director-level leaders to drive success of their program areas, 
achieve outcomes, and build high-performing teams. 

 Promote a culture of performance, recognition, and appreciation that strengthens staff’s 
connection to ECS and the mission of the organization. 

 Foster a transparent working environment that encourages leadership development, 
capacity building, individual learning and growth. 

 Determine staffing needs and staff deployment throughout the Housing Stabilization 
department.  

LEADERSHIP 

 Partner with the CEO, CFO, COO and Sr. Director of Development to ensure proper 
strategic support for Housing Stabilization programs, including leading and supporting 
efforts to secure and execute contracts, as well as identify fundraising needs.  
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 Establish collaborative working relationships with the CPO, program and other directors, 
funding sources, community partners and other constituencies; foster and sustain a 
culture of cooperation, trust, communication, mutual support, teamwork and integrity.  

 Become thoroughly familiar with ECS’ history and culture, values and strategy, programs 
and services, public partners, associated organizations, finances, funding, and advocacy 
positions. 

 Ensure the Housing Stabilization department meets annual and longer-term performance 
outcomes in support of ECS’ Strategic Plan.  

 Foster ongoing communication and relationships; remain abreast of changing systems 
and approaches, funding sources and policies; participate in City and County planning 
and administrative meetings; attend conferences and participate in public presentations, 
as needed. 

Respond to crisis situations with calm, clear-headed leadership. ECS is a 24/7 provider 
of services to a highly vulnerable population, and the DDHS must be prepared to 
manage crisis response and ensure staff members are safe.  

IDEAL EXPERIENCE & CHARACTERISTICS 

The Deputy Director of Housing Stability should have the following types of professional 
experiences and leadership characteristics: 

 A mission-driven individual with a passion for addressing the systemic aspects of 
homelessness through multi-disciplinary, entrepreneurial approaches. An understanding 
of, and experience with, a diversity of housing modalities and interventions is essential. 

 Demonstrated understanding of the needs of people experiencing homelessness and 
related health and wellness issues, services and programs. 

 At least 5 years of Director-level leadership and management experience in a nonprofit 
organization or public agency with a demonstrated track record of strengthening internal 
organizational structures, building capacity to support service delivery, and being a 
champion of staff leadership development.  

 Knowledge of nonprofit management best practices, effective delivery of quality 
programs and services, budgeting, building sustainable revenue streams, contract 
negotiation and management.  

 A strategic thinker who can see holistic solutions; goal- and outcomes-oriented; one who 
can balance competing priorities. 

 Ability to approach the work with flexibility and agility, with an interest and openness to 
work on initiatives and programs as opportunities and the Housing Stabilization 
Department’s capacity requires.  

 Ability to respond to evolving circumstances, manage organizational and financial risk, 
and lean toward “yes” if new opportunities align to strategy and ECS capacity. 

 Experience working with the City and County of San Francisco or similar urban 
municipalities; an understanding of local politics, knowledge of public funding streams, 
and services offered to low-income people. 

 Ability to lead, motivate and develop a workforce of diverse professional, educational, 
and socio-economic backgrounds; an advocate for the wellness of staff who can be 
exposed to secondary trauma; a kind, compassionate individual; cool under fire but 
balanced with appropriate intensity. 

 Demonstrated high-level decision making and mentoring capabilities.  
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 Exceptional oral and written communication skills, a record of garnering support from 
constituencies of diverse cultures and backgrounds including public entities, elected 
officials, community partners, allied organizations, advocates, stakeholders, faith 
communities and institutions.  

 A skilled facilitator, team builder, and communicator, with the ability to forge 
collaborative partnerships and strong relationships within the supportive housing sector.  

 Use of performance-related databases, and a working knowledge of information 
technology, both existing and emerging. 

 Respects the expertise and opinions of others and uses information to guide decisions; 
intrepid yet tactful; negotiates skillfully without driving themselves or others into a 
corner. 

 Joyful and optimistic with an authentic level of compassion; emotionally mature with a 
good sense of humor. 

 
ECS celebrates diversity and is an equal opportunity employer committed to creating an 

inclusive environment for all employees. 
 
 
 
For further information or to apply, please contact: 
 
Lisa Grossman 
lisag@moppenheim.com or 650/323-3565 
 
Oscar Quiros 
oscarq@moppenheim.com or 415/762-2643 
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San Francisco, California 
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