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Ballet Arizona 
 Executive Director  

The Board of Directors seeks an arts management entrepreneur to leverage Ballet 
Arizona's creative and financial resources to:  

• deliver the very best environment for artists to produce and present classical 
and contemporary Ballet, and for audiences to experience the art of classical 
and contemporary Ballet; 

• drive increased audience engagement with particular emphasis on young and 
diverse audiences whose active embrace is critical to the future vitality of 
classical and contemporary Ballet; 

• implement an aggressive contributed and earned revenue program for 
Southwest's premier professional ballet company.  

Ballet Arizona was founded in 1986 and since 2000 has been under the direction of 
internationally acclaimed Artistic Director and Choreographer Ib Andersen, the former principal 
dancer for the legendary George Balanchine and the New York City Ballet. Ballet Arizona is 
dedicated to preserving and celebrating classical dance while creating and commissioning new, 
innovative works and performing for 36 weeks of the year. Today, the Company of thirty 
dancers occupies a prominent place in American Dance and features dancers from the United 
States and worldwide, including Australia, Brazil, Canada, Cuba, Mexico, and Spain. Ballet 
Arizona performances include accompaniment by the Phoenix Symphony Orchestra, one of the 
most respected symphonies in the country. 

Ballet Arizona performs primarily in Phoenix Symphony Hall and The Orpheum Theatre, with 
additional performances at Ballet Arizona's own Dorrance Theatre and the Desert Botanical 
Garden. Under Andersen's leadership, the Company has been invited to perform at the 
Guggenheim Museum, the Kennedy Center's second biennial Ballet Across America festival, and 
the Joyce Theatre. Alastair Macaulay, the senior dance critic for The New York Times, writes 
that Ib Andersen's The Nutcracker is one of the three finest productions of the nearly 20 across 
America outside of New York."    

The School of Ballet Arizona, under Ib Anderson's direction, provides dance training in classical 
and contemporary Ballet and develops students’ social and emotional learning skills. The School 
of Ballet Arizona is the only ballet school in the Phoenix metropolitan area that offers its 
students opportunities to perform alongside members of a professional company. The School is 
proud to offer comprehensive dance training that meets the expectations of professional dance 
companies. Graduates have successful careers in premiere ballet companies such as American 
Ballet Theatre, Royal Ballet of Flanders, Boston Ballet, and Ballet Arizona.  

Ballet Arizona and School of Ballet Arizona collaborate to offer a wide variety of Education and 
Community Engagement programs that seek to educate communities about the transformative 
power of dance. These programs strive to empower individuals, young and old, to engage more 
deeply with the art form and eliminate the barriers to participation that prevent people from 
experiencing dance. Dance programs are offered explicitly for children with Neurodiversity (i.e., 
autism) and adults with Parkinson's disease. There is a Hoop Dance Program for Native 
American youth to learn intertribal dance. Ballet Arizona presents an annual Ballet Under the 
Stars Night of free fully-staged performances in local parks and partners with social service 

https://balletaz.org/?gclid=Cj0KCQiA_8OPBhDtARIsAKQu0gZZ0sY5daJfC2ixURgNGSFB4z3im22oTt0NNMQ6mWDv3B-KzCLrJrsaAh5WEALw_wcB
https://balletaz.org/people/ib-andersen/
https://balletaz.org/the-company/dancers-staff/
https://balletaz.org/the-company/dancers-staff/
https://www.phoenixsymphony.org/
https://phoenix.org/phoenix-symphony-hall/
https://americantheatreguild.com/phoenix/
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agencies and veterans' organizations to present Community Angel Night for 5,000 children and 
their families to see a special performance of The Nutcracker for free. Ballet Arizona is the only 
ballet organization in Arizona that offers this breadth of programs. 

Reporting to the Board of Directors and partnering with the Artistic Director, the Executive 
Director of Ballet Arizona leads an experienced senior executive team and manages about 17 
staff, including marketing, communications and development, education & community 
engagement, human resources, and finance. The current annual operating budget is about 
$8m, with a yearly revenue mix of about 42% earned, 39% contributed, and 19% school 
tuition. The current value of the Ballet's endowment is approximately $7.5m. The Board of 
Directors oversees the organization's mission and finances. 

Central to the Executive Director's goals is to systematically increase all forms of earned and 
contributed revenue with an eye toward long-term sustainable funding and leveraging assets, 
technology, and non-traditional channels of communication. He or She will advance programs 
that deeply engage both current and new audiences in ways that also significantly increase 
revenue available to support the Company, its tours, and Ballet Arizona's operations. 

During the past two years of Covid-19, the Ballet performed a full mixed repertoire in the 299 
seat Dorrance Theatre. In May and June, 2021 Ballet Arizona premiered an inaugural 
collaboration of sold-out performances of Swan Lake by The School of Ballet Arizona and the 
Phoenix Youth Symphony Orchestra at the Desert Botanical Garden.  

Success will be defined in terms of year-over-year improvement each year as the artistic and 
business teams reach beyond the previous year's accomplishments. Ballet Arizona is on the 
move, with an artistic ambition matched to the creativity of the Southwest.    

BASIC FUNCTION 

Reporting to the Board of Directors through the Chair of the Board and Executive Committee, 
the Executive Director is responsible for the organization's earned and contributed revenue, 
overall financial strength, engagement with a diverse audience of all ages and backgrounds, 
operating infrastructure, contract compliance, information technology, human resources, and all 
business management functions of a classical and contemporary ballet company. In addition, 
the Executive Director will possess a strong commitment to Diversity, Equity, Inclusion and 
Accessibility and anti-racist practices  

The relationship between the Executive Director and the Ballet Staff, the Artistic Director and 
the Artistic Team, and the Board Chair and the Governance Team is of paramount importance. 
The Executive Director has a special responsibility to bind the organization as an operationally 
coherent, effective, and ambitious world leader of classical and contemporary Ballet. Just as the 
Artistic Director is responsible for the vitality and quality of performances experienced by Ballet 
Arizona's audience, the Executive Director must provide the Artistic Director and the Company 
with a financially strong, uniquely supportive environment for their art.   

With this in mind, the Executive Director will be a hands-on and deeply involved fundraiser, 
marketer, audience engager, innovator, leader, and business manager. She or he will partner 
with the Artistic Director and cultivate an ambitious, high-output environment focused on 
results achieved through targeted action and staff teamwork.  

https://balletaz.org/mission/board-of-directors/
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IMMEDIATE PRIORITIES 

The Executive Director's immediate priorities will be to: 

• Understand all facets of Ballet Arizona, the Artistic Director's vision, and the Board's 
priorities, including the organization's history, culture, art and artists, audiences, School 
and students, staff, finances and revenue streams, performances and programming 
schedule, education and public programs, infrastructure, operations, marketing, diverse 
regional, national and international constituencies, etc.; 

• Build a dynamic partnership with the Artistic Director, the Board Chair and Board 
Members, and with the staff; advance a shared vision that positions Ballet Arizona as a 
nationally leading classical and contemporary ballet company; manage the day-to-day 
business affairs of Ballet Arizona, including cash flow and expense management, with 
the intent of accelerating financial, audience and artistic growth;  

• The Executive Director and Artistic Director are responsible for presenting their final 
selection of repertory to be performed by Ballet Arizona to the Board of Directors for 
approval; 

• Serve as the organization's chief fundraiser and marketer responsible for dramatically 
increasing earned and contributed revenue; work closely with the staff, Board, and 
advisors to diversify revenue streams and increase the endowment;   

• Work with the staff to understand their contributions, strengths, and concerns; instill a 
strong sense of partnership and cohesion across the organization; use open channels of 
communication to reinforce a culture of excellence toward achieving the highest 
standards of performing arts practice; 

• Work with the Board to update and implement long-range strategic plans, in the process 
integrating the organization's shared values of diversity, equity, and inclusion into all 
artistic, business, and governance aspects of the Ballet; identify and suggest new Board 
members whose talents, interests, and commitment will help to further the Ballet's 
mission and will help to expand funding opportunities; 

• Collaboration with other ballet companies, nationally, internationally, Arizona arts 
organizations and businesses; 

• Work with the Artistic Director to successfully reimagine and remake the organization in 
a changing world where the global continues to provide opportunities to reshape the 
ballet company and its programming beyond the pandemic.  

IDEAL EXPERIENCE AND QUALIFICATIONS 

The ideal candidate has the following experience and qualifications: 

• A management professional with solid staff or board-level experience in the performing 
arts, ticketed experiences, and in organizations known for innovative programming; 
sector knowledge in the classical performing arts, dance, classical and contemporary 
Ballet, or arts education would be a distinct advantage;  
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• The ability to work successfully with individual, institutional and business donors to 
maximize contributed revenue; measurable and successful results in creatively 
marketing Ballet, maximizing ticket sales revenue and in identifying, cultivating, and 
developing other sources of earned income;  

• Strong understanding of audience development approaches, with a track record of 
reshaping the audience mix to be younger and more diverse while maintaining 
traditional audiences; demonstrated knowledge of the relationship between having 
diversity within an organization's staff, artistic and governance ranks, and the ability of 
an arts organization to engage new generations and more diverse audiences; 

• A detailed understanding of financial and production operations management; the ability 
to analyze financial reports and develop/monitor realistic budgets and programs; a 
metrics-driven approach that is ambitious, focused on expansion and accountability, and 
provides for the balanced risk-taking that keeps arts organizations vital and sustainable;  

• Experience working with artists, e.g.: artistic directors, choreographers, dancers, 
musicians, orchestras, conductors, educators, and others; demonstrated ability to forge 
mutually respectful and effective relationships with a diverse group of personalities to 
deliver exceptional performing arts experiences to the public;  

• Outstanding oral and written communication skills, including the means to address 
issues in non-confrontational and non-polarizing ways, but with determination; a track 
record as an effective advocate for his or her organization;  

• A leader adept at planning, prioritizing, organizing, and following through; a hard worker 
with a high energy level who welcomes accountability; a good listener and strategist; 
comfortable receiving input from many sources; 

• A demonstrable history and commitment to diversity, equity, inclusion, and accessibility; 
a readiness to lead ongoing efforts to ensure that Ballet Arizona embodies an anti-racist 
organizational culture throughout the Company and at the core of its programs; 

• Someone who imparts trust, integrity, and solidity and guides others in a similar vein; an 
ability to disagree without being disagreeable; a team player and team builder; a person 
with a sense of humor and perspective. 

 

For more information please contact: 

Dennis Hanthorn                                 Lee Kappelman 
(404) 806-8200                                            (202) 803-6673 
dennish@moppenheim.com            leek@moppenheim.com  

mailto:dennish@moppenheim.com
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